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’i‘h.a?vélani agreed to this plan, p ided that a ¢ i 0 5.

&Eastmarks be granted by the minist y 15 February 1954 to cover the
jnvestments for testing equipment. The plant would then produce the testing
equipment by June. However, since only very little money hed been received

by July 1954, the plant was unable on 1 July to increase the q!tﬂ’{ control

as planned from 20 to 60 percent. In May 1954, the plant asked Tégoprmimr‘b
Moscow through the ministry and DIA (German Import and Export) td postpome

the target date about two months. Since the Soviet insisted on the schéfule
date, the products were piled up in the depot.

2. By July 1954, 35,000 to 38,000 subas jagd Dagn hy Saghagnwerk
Radeberg. This high figure wa
adhesive sirength of sockets’!
besn introduced by the Sovie ¥
Because of rejected tubes st
Radebarg had to reduce the pr® o , ' ‘
prefuction lines, and the export order from the USSR was partially oancelled.

3. By late July, the stocks of 12"-tubes at the HF Plant had been increased to
6,000 units, because, after 1 July, this type tubes haé to be subjected to
62%5-hour jntermittant life tests and, if the requirements were not met, the
tests were 10 be repeated with twice as many tubes. The life tests were not
to be accomplished in conventional television sets, but rather in special
devices of which not enough units were available. During the tests, the
grid of the picture tubes was modulated by means of impulses given by a
coentral impulse generator. The cables extending from this generator to

|~ - the test stands were affected by so many disturbax’xcesp‘%hat they had to
be laid in iron tubes through three floors. '
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sogeow thiaush the ministry and DIA (German Import and Ixnu ) to T :
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Lot July 1994, 3')',0’)0 Lo 30,000 tubes hed been rejected by Lachsumw el
wdabers . This hich figure was a result of a new testing nothod for
soive otrencth f soclkeots thet damaged practicallv all the fubes and had
introduced by the Soviei control officers fom no special reason.
o of rejoc'ed thbes stognmnt in the sponial depot. Cachoenverl
A ers Lind to reduce the production of tolevision oots fron four to two
Troduction lines, and the exiort order fron the Ul .al was nortially concelled.

5, B ojate Fuly, thnb oo at the 7T Plant had Deem incrszoncd to
C,000 vnito, cance, ofter 1 Inly, thi.s trrr\ tubes had te be subijacted o
el j t Tife testus ond, Af reaquirorerts wore not oot

tacts re nok

" ok Ty ope ool o3l beriea
i [ &5 GRS
. . W
¥ ERTe) » H
< whh -
L . ,
Lo ter :

. : cTfacte” Dy ose Tt 4
ook drom tuben thwou Lo thireg locrs.

) S, Yayanov vhe Jovw-
v L i last fren G
e PR
s oY SPCCLYLOATINND (LR

talas,

25X1

r .
| ‘
. ORR By x
B I LR

25X1

CLASSIFICATION |
# x| Nera
5 %1 FBU

Approved For Release 2008/09/12 : CIA-RDP80-00810A006500020005-6



1 R R S — o F e ————
Approved For Release 2008/09/12 : CIA-RDP80-00810A006500020005-6

QRARL

25X1

-l

be ne’i. Ulyauov informed Zenchurski (fnu) (phonetic spelling) & Soviet
aecoptance officer at the IIF Plant ,0of this order who in turn wanted all
gubes stored ai the plant tested for accepbance by the end of August.
fince the IV Plant had not.geduced the production of radio tubes and
only siightiy cut the outrut of picture tubes, there weore large stocks
piled up. This reactionsof the plant had proved to be right, because, as a result
of the vrgent requirement for all types of tubes, the Momcow Trade
pelagation was recdy to fheke compromiseaﬁ Sechsenwerk Redeberg also
P amendod the impediate delivery of tubes.
5. By the end of Septomber 1554. the produetion of getal seramic tubes hed

not yet started, but preparations were nade %o afort it at any time. It

was plauned that at first smaller ouentities of metal ceranmic tubes

ghould be offered to some interested sobellive countries, primarily to

Czechoslovalkia. The plant at1ll refused to recornize the rejection of

‘netel ceramig. ¥obes by the Soviets.| /

/
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6. A Si-hour oxport conference at the DIA-Elektrotechnik on 22 Ueptember 1954

B |
fubes which had defective filament wires and glass envelopes when inspected in 25X1
1oscow, were discussed. Ulyanov demanded that the BF Plant recognize the
Soviet claime bhased oa expori excmination, and supply replacenents. This

sed by tho plant. Relorring to the conventiocns of all tube plants,

spousentativen of the Pl:asrefused to recognize the validity of Soviet demands

Formed Miyansv $hnd : 1t would meke no conceesions in this

st . After long disenssions, Ulyanowr

1 that the plant woull sve no nore oxport ordsrs unless it Tecegnized

the c¢iLajws. The pioak was to subnid & atateront to Teiuwopronimport by 27
Sestember. It wee assuned thot the IT Plant wopld not give in, but that
the Iinictyy of lachine Construction would finally force the plant to malke

sencepsione in order to Lesp up the export of tubes to the UUSR. For the
shipment %o Brest Litovsk, the tubes mero insured by the Germans end from
there by the Soviets. Recenily the Germen transport firm in charce had to
pay 1,800 rubles shipping demages to the TSER.

T Soviet claims for replacement of picture

i ‘
(0

the 1955 production was %o include

the following telovision tubes: 9" and 12" 4ubes as previously and in 25X1

sddition snall mumbers of 14" and 17" picture tubes. It was planngd: to

inorepse the produstion of special tubes, o increase considerablj-the

production of the miniature sories, end cancel the productiond solg.

tynes of series 6. Tha production of 6 AC 7 type tubes was also ib :ﬁmreeged

becguse nine of these tubes were installiod in Rubens and Rembran V4,

telgvigion sets. S
. L ", ;ﬂi'i‘

8 A , .
9. The' Llant could not produce enouch miniaturs tubes to £ill the high}d,
rehu n{i?m ‘of Fast Germany. \ i  indicated jfhat defective, .,

1

tuhn & 21g0 deliverad to Bulgeria, Rumanie, Czechoslovakia and’ Poland,
r:ci;f.‘t o™ then installed in sets. Conforences were allegedly held co‘nGeIt'.’hillg the

.

axpory of cpecial tubes t¢ China.

9. ‘ . , the conplaihta 25X
departrent wos to double its cepacity in order to be copatle of handling
15,000 tubes within ten days. This arrengenent was mede becauoce the blant
had wiroed to ansver complaints within two wocks. Plant lenager Uﬁ‘eﬁ
al¥otted a lump sum %o cover the required invectments. The funds i
Z‘vorgvﬁl’lan had been received by that time.
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During the first and second quarter of 1954, recognized rejocts amounted

to an average of 3.5 to 4 percont. In July 1954, the total scrap of the
radio tube production averaged 50 to 60 percent. The major defects included
the insnlation between filement and cathode, sensitivity to noise and

welding and eseembly faults. L

At o guality conference on 30 July 1954,held under the chairmanship of
Dr Tichter (fnu), repressntatives of the tegt stations and the guality
contrel, discessed the mejor difficulties inclvding the insufficient
adhesive stremgth of tho sockets and the defogkive insulation between
filonant ond cathode. Fxaminations revealed that the socket csuenl was
inpdecusts ar & result of the use of substitute material. Imnediate
sstion was taken by assigning unctilled personnel to test memallv the
adhesive atrength of the sockets. Since the reason for the ingulation
defects botween Tilament end cathode could not be determinad. only the
testing methods could be improved to reducs the conplaints.

Difficuliies in the production of tubos could not be reduced by late
Septeumber 1954 and there was a serions lack of gless envelopes for the produvetion
of picturs tubes. Most of the tubes supplied by Glashuette i/eisswasser
pould red be used, primarily because of bubdbles in the screen. lLanager
Thelies acked the State Control Commission to intervene at Velsswasser
beesnon of the defectivematerial'misg sction led %o the disnicaal of the
mensgers in cbarce. The Control Conmigsion found increditly poor technological
conditions for the production of pictuvre tubes ani decided that the
producticn would most probably have to be temporarily discontinued, asithouch
this would effect a reduction or discontinustion of the production of picture
tubse. The problem was mentioned in the plant magezine. HE Sendey

which published an open lettor to Glashuette

Ve legwassey s

©

L |Scomventss

2.
3.

Probably the Ministry for Machine Construction under which the HF FlemB falls,
i Ulysnov (fnu) wes described as the Berlin representative for

Texhnoproninport.,
, i‘mmﬁmn}m {fua) ves said to be the Soviet acceptence officer at

the HF Tlsnt
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